
GUIDE TO CHAMPIONSHIP SAILING INSTRUCTIONS

March 27, 2005

US SAILING provides this guide to writing Championship Sailing Instructions.  Consult the Championship Conditions for the event and Appendix L of the Racing Rules of Sailing as additional guides to writing event Sailing Instructions.  

To use this guide, replace each set of brackets { } with the material called for within the brackets and select options in the square brackets [ ] as appropriate.   Items highlighted in yellow are instruction, explanation or questions to be used in finalizing these Sailing Instructions. 1.2, 7, 19 and 20 are dependant on the specific circumstances of the regatta, whether boats are supplied, the local sailing conditions, etc.  You should review Appendix J2 and the Championship Conditions to determine whether any additional items should be included.  If your review of Appendix J2 indicates additional items, appropriate wording can be found in Appendix L.  If the Championship Conditions specify mandatory items for an event, consider including them directly into the NOR and SIs.   The Championship Conditions rank as rules and may not be known to all the competitors.  It is the responsibility of the Championship Chair to assure that the conditions that rank as rules are well communicated and are not in conflict with the NOR and/or SIs.  The Championship Conditions should provide guidance on how a regatta should be run.  The Championship Chair, Chief Judge and PRO should translate those conditions, as necessary, into the binding clauses in the NOR and/or SIs.

{EVENT NAME}

Date

 {Host Club}, {City, State}

Sponsor: {Sponsor}

ADVANCE \d6SAILING INSTRUCTIONS ADVANCE \d6
1. Rules
1.1 The regatta will be governed by the rules as defined in The Racing Rules of Sailing and the Championship Conditions. 

1.2 This regatta is classified as a Category [A, C] Event in accordance with Regulation 20 – ISAF Advertising Code.  


           (A designation of Category A is recommended for most events.  The US SAILING staff should approve Changes.  You should consult Regulation 20 for the restrictions to Advertising Category A.  Category A is not appropriate when Olympic Class boats are competing.)
2. Entries
2.1 Eligible crews may be entered by completing registration with the organizing authority [and paying the {amount} entry fee] to {place} before  {time} on {date}. 

2.2 Eligibility requirements for competitors are per the ISAF Sailor’s Classification Code. Group {Group number or numbers 1, 2, 3} competitors are eligible to compete.

(In most events all groups will be eligible to compete.  The eligibility requirements may be stated in the Championship Conditions.  This eligibility requirement must also be stated in the NOR if used.)
3. Notices to Competitors

Notices to Competitors will be posted on the official regatta notice board located {describe}.

4. Changes to Sailing Instructions

Any changes in the sailing instructions will be posted before {time} hours on the day it will take effect, except that any change in the schedule of races will be posted by {time} hours on the day before it will take effect.

5. Signals Made Ashore
5.1 Signals made ashore will be displayed from the flagpole located {describe where}.

5.2 When flag AP is displayed ashore, ‘1 minute’ is replaced with ‘‘not less than {time period} minutes’ in race signal AP. 

6. Special Signals

6.1 The display of Flag "H" (white and red vertical bars) at the finish of any race means, “Racing has ended for the day.”

6.2 The display of Flag V (red “X” on a white background) before the warning signal with one {indicate sound signal} or during the race at a mark with periodic {indicate sound signal} means, “Spinnakers shall not be used from this time forward in this race.”

7. Boats
7.1 Boats will be provided for all competitors, who shall not modify them or cause them to be modified in any way except that:

(a) a compass may be tied or taped to the hull or spars; 

(b) wind indicators, including yarn or thread, may be tied or taped anywhere on the boat; 

(c) hulls, centerboards and rudders may be cleaned only with water; 

(d) adhesive tape may be used anywhere above the water line; and 

(e) all fittings or equipment designed to be adjusted may be adjusted, provided that the class rules are observed. 

7.2 All equipment provided with the boat for sailing purposes shall be in the boat while afloat. 

7.3 Competitors shall report any damage or loss of equipment, however slight, to the organizing authority's representative immediately after securing the boat ashore. The penalty for breaking this instruction, unless the protest committee is satisfied that the competitor made a determined effort to comply, will be handled in accordance with paragraph 7.4 below.

7.4 The penalty for not complying with one of the above rules may be disqualification from the race or races sailed in which the rule is broken. 

8. Schedule of Races
8.1 A competitors meeting will be held at {time, date, place}

8.2 The scheduled time of the warning signal for the first race each day is: {date}    {time}

Subsequent races will be held as soon as possible after the end of the previous race.

8.3 The distance from the harbor to the racing area is approximately {distance in miles or as appropriate}.

8.4 Should conditions make it impossible to complete the scheduled number of races, the regatta shall be terminated and the results based on the races completed and scored. 

(The Chief Judge and PRO in compliance with the Championship Conditions shall determine such termination and decisions regarding results.)
9. Class Flags

For the first race of each day, classes will start in the following order:  {specify list of classes and class flags}

10.  Racing Area

The racing area will be {describe area include chart as an illustration}.

11.  The Course 
11.1 The diagrams in Illustration {attachment name} show the courses, including the approximate angles between legs, the order in which the marks are to be passed, and the side on which each mark is to be left.

11.2 The courses will be {describe courses}.  The course will be designated by {describe method, e.g. [code flag, code pendent, board]}.  The course and the approximate distance from the leeward mark to the weather mark will be displayed on {describe where} on the RC signal boat. [The attached diagram shows the courses, course designations, the marks in order and the rounding direction of each mark.]

11.3 The approximate compass bearing from the leeward mark to the weather mark will be displayed {describe where} on the RC signal boat.

(Displaying both the bearing and distance can increase the opportunity for requests for redress if the distance happens to be significantly off.  The use of GPS for bearing and distance with a visual check to the marks when they are set should eliminate any requests for redress.  The working group recommends that GPS measurement be used to confirm both bearing and distance.  This is especially important on courses where the legs are long enough to be outside the visual range of the competitors.)

12.  Marks

12.1 Marks 1, 2, and 3[S, 3P] will be {describe}. 

12.2 New marks as provided in Change of the Position of the Next Mark, will be {describe}.
12.3 The starting and finishing marks when they are not marks 1, 2, or 3 will be {describe}.

(Mark description must be clear and should describe both shape and color.  Care must be taken when there are two or more adjacent race courses for the marks to be significantly different.)
13.  The Start
13.1 The starting line will be between the staff from which an orange flag is displayed on the RC signal boat at the starboard end and the course side of the port-end starting mark. 


(Change starting line description as necessary.)
13.2 Boats will not start later than four (4) minutes after their starting signal.

14.  Recalls

The race committee intends to hail the recall or sail numbers of OCS boats after the starting signal. The failure of any boat to hear the hail, an untimely hail of OCS boats, failure to hail any boats, and the order of the boats in the hail shall not be grounds for granting redress.  This changes rules 41 and 62.1.

(Small fleets of small boats on short lines should be hailed.  Large fleets or large boats probably should not be hailed unless they are required to carry a radio. Loud hailers are good for hailing but must be in good working condition on the Signal boat.  If not, this can create a very unfair condition for the competitors.  Additionally, some Class Rules require that the race committee hail on a specified VHF channel.  PROs must review the Class Rules of the fleet to ensure compliance with the class rules or that they are modified in accordance with RRS 86.) 
15.  The Finish

The finish line will be between a staff displaying an orange flag on a race committee boat and the course side of the mark.

16.  Penalty System

Appendix P will apply modified as follows:

a. P2.2 is changed to “second time and subsequent times”

b. P2.3 is deleted

c. P3 is changed to read: “If a boat has been protested under rule N1 and the race committee signals a postponement, general recall, or abandonment, the penalty or penalties are cancelled.”

(This reference to Appendix P is to be in accordance with the NOR (See #1.3 and #9 in Championship NOR guidance document.). The listed modifications are those used for Junior Championship events.)
17.  Time Limit
17.1 The time limit for each race will be {specify number of minutes} minutes for the first boat to finish.

17.2 Boats still racing {specify number} minutes after the first boat finishes, and not thereafter retiring, being penalized or given redress, will be scored TLE (Time Limit Expired) and will be assigned scored points equal to the number of boats finishing within the time limit plus two points. This changes rules 35, A4.1, A4.2, and A5.


(This penalty is considered more equitable than scoring these boats DNF.)
17.3 If a boats in or near last place in a race are unduly delaying the start of another race, the race committee may terminate the race and score those boats in the place they would have finished based on their position at the time the race is terminated.


 (Use the finishing “window” very carefully.)
18.  Protests and Requests for Redress

(Rule 61.1(a) does not require boats under 6 meters in length (19.7-ft) to display a protest flag, therefore it is very difficult for the RC to report the number of protest flags observed at the finish, which is the recommended practice when possible.  This will give the protest committee some indication of the work ahead and does not add the requirement for the RC to acknowledge the notification.  However, if this regatta is in boats less then 6 meters or in provided boats where there is more than one race scheduled in a day the requirement to notify is a must to determine the parties that caused damage to the borrowed boats.  If the decision is made that each protesting boat reports their intention, the suggested language is below.)
18.1 A boat intending to protest about an incident that occurs in the racing area shall notify the race committee finish boat of her intention, including the sail number of the boat(s) being protested.  This changes RRS 61.1(a).

18.2 Protests shall be in writing, forms available {describe}, and delivered to {place} within {time} after the race committee boat docks.

18.3 The Protest time limit and a list of protests will be posted on the official notice board within {time} minutes of the end of protest time.  This posting constitutes the notification required in RRS 61.1(b) and 63.2

(15 minutes is the preferable time period especially if there are a number of protests handed in at the last minute.  The word within also allows for an earlier posting.  Consider changing to 20 minutes or 30 minutes depending on local conditions and fleet size.) 

18.4 As permitted in RRS 70.4(a), the right of appeal will be denied, except at the championship finals.

18.5 A boat is not permitted to protest another boat for breaking sailing instruction 17, 18.1, 21 or 22.  This changes RRS 60.1(a). The penalty for breaking these instructions may be less than disqualification at the discretion of the protest committee.

19. Scoring

(The following language is suggested for series where borrowed boats are used.  Only one of the following two paragraphs should be used.) 

The Low Point Scoring System of Appendix A of the racing rules will apply.  Each boat’s score will be the total of her scores in all races. {Number} races are scheduled, of which {number} shall be completed to constitute a series.  This changes Rule A2
(The following language is suggested for series where the competitor brings his or her own boat.  If this paragraph is used, paragraph 20 should be deleted.)
The Low‑Point Scoring System, RRS A2 will apply, modified so that each boat’s series score will be the total of her race scores with her worst score discarded if {number} or more races have been completed.  {Number} races are scheduled, of which {number} shall be completed to constitute a series.  

(Other modifications include :)
(a) Requests for redress as a result of breakdowns shall be handled in accordance with paragraph 20 below.
20.  Breakdowns
20.1 In any round robin series or in a series where the boats are provided by the organizing authority, a boat whose finishing place, through no fault of her own, is made significantly worse because of a breakdown may seek redress.  This changes RRS 62.1.

20.2 A boat seeking redress for breakdown shall display a {describe} flag as soon as practicable, and continue to display it until informed by the race committee or protest committee to remove it.

(Specify the color of the flag to be used.  Green or white are acceptable colors.  Be careful to avoid using a color that might confuse competitors or have an unintended meaning.)
21.  Disposal of Trash

Boats observed purposefully discharging trash into the water will either be disqualified from all races sailed on the day the infraction is observed, or be subject to other suitable disciplinary action or both.

22.  Safety Regulations
22.1 All competitors in US SAILING Championships at all levels shall wear, while on the water, a U.S. Coast Guard (or Canadian) approved PFD, except where the ORC regulations apply.
22.2 A boat retiring from a race shall notify a Race Committee vessel before leaving the course, or, when that is impossible, the Regatta Office immediately after arrival ashore.

23. Prizes

US SAILING medals will be awarded to the skippers and crews finishing in the top three positions.

         

 Principal Race Officer                                           Chief Judge
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